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1 would recommend that the Guben operation be organized in 
five components: 


ἃ. Intelligence collection and evaluation 

b. Underground and guerilla 

c Propaganda 

d. Economic warfare (other than covert activities 
talthin Cuba) 


4. Diplomatic relations 3 

oe] 

Although these sections will make use of available agency capabilities the iu 

sperational authority for each of these aspects of the operation will be in 9 

the hands of the section leader who is responsible to the chairman οἱ the ef 

groagp, All of these activities will be compartmentalised ss much as possible, δ᾽. 

Le, only the chairman will be kept completely informed on all aspecte of a5 

the eperation. Ae 

ee) 

sos, operation should have its physical headquarters in the Department of δ Ὁ 
Defense, both maximam security and to detach it κα much δα poseible bal 

from identificstion as a CLA activity, Bs 

at 

The first steps are: ΜΕ 

1. Designation ef section chiefs; ug 

2. A complete survey by each section chief of current am 

operations in his field; o & 

3. The establishment of control over operations by the 24 

section chie/; 8 

4. The expansion of operations where feasible, a 


Bob Amory should be ashed to designate ane of his best men to centralize 
the intelligence caliection and cvaluation, 


The Defense Department should designate the section chief for audergreund 
and guerilla activities, 
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-ment designee with CLA sasistance. The physical headquarters should be 
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We should discuss expansion of propaganda operations with Ed Murrow 
and appropriate CLA officers ~- not relating it to stepped up operations 

in other elds. With these people wa should select a single person to be 
the propaganda chief, coordinating CLA and USLA operations, 1 have 
ouggested that Tad Ssulc -- if he can be persuaded to take a leave of ab- 
sence -- would be a useful person to sdvice on this aspect of the operation, 


Both economic warfnre and diplomatic relations should be handled by a 
designee of the State Department. It ἰ6 important to keep the diplomatic 
relations aspect of this operation under asme sert of control so that we 
con't invelve ourselves in potentially embarrassieg situations in the OAS, 
e.g. voting to send an investigating committee to Cube when our operations 
are at a height and Fidel has evidence to present of U.S. participation. 


The Deputy should be from ΟἿΑ, 


The President should not talk to the prese. It may be that some contacts 

with a few hey newsmen should be made -- in the most general way. But if 

the President approaches them personally and the eperation does not succeed 

it ie inevitable that he will become the focus of another Cuban failure. There 

are two types of newsmen involved here. There is a rather large group which . 
will hear rumors and stories of various kind. There is nothing to be done 
about them. There are καὶ few newsmen whose contacte in the Cubsn cammunity 
are 66 extensive that they might be able to put together a coherent atory. If 

any approaches aze to be made it should be restricted to these; although they 

should never be told we are going to wage an all-out operation, In addition, 

as much contect and cperational work as possible should be done outside the 

Miami srea. 


Our next step should be to desigm te section chiefs, establish their anthority ; 
and have them make a complete survey of pessent operations. This would in- 
clade a survey of current covert operations end capacities here and in Miami 

{and anywhere else they are going on), as the first task of the Dafense Depart- ! 


established, 
Although the Attorney General should niaintain a general operational suger- 


vision, it is probably unwise for him to be the formal chairman af the group 
because the risk of identification is fairly high. 
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if such identification is made, and the operation is not successful, an« 
other Cuben failure may be directly traceable to the President, I regard 
this as fairly remote in this type of operation but the danger can be de- 
creased if the operation is formally headed by someones who ia not so 
clearly acting at the direct behest of the President, The Attorney General 


can give assistance and maintain general supervision on bebalf of the President, 


werking with the Chairman sione «- rather than extending his contacts to in- 
clude all the operation chiefs. 
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